
 

AGENDA 
GLENCOE GOLF CLUB 

Golf Advisory Committee 
Village of Glencoe 

Monday, December 19, 2016-7:00pm 
 

 

 
The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.  Individuals with disabilities who plan to attend 
this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions 
regarding the accessibility of the meeting or the facilities, are requested to contact the Village of Glencoe at least 72 hours in advance of the 
meeting at (847) 835-4114, or the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable accommodations 
for those persons. 

 

1. CALL TO ORDER AND ROLL CALL  

Dale Thomas, Chairman 

Jim Hirsch 

Eva Levy 

Mitch Melamed 

Ron Schmidt 

Scott Shore 

2. CONSIDER THE NOVEMBER 21ST MEETING MINUTES 

3. MANAGER’S MONTHLY REPORT 

 NOVEMBER 2016 SUMMARY REPORT 

4. REVIEW FY2018 IMPROVEMENT, UPKEEP AND MAINTENANCE PLAN 

5. OTHER BUSINESS 

6. PUBLIC COMMENT TIME 

7. ADJOURN 

 



VILLAGE OF GLENCOE 
GOLF ADVISORY COMMITTEE 

Meeting Minutes 
  November 21, 2016 

 
1. CALL TO ORDER AND ROLL CALL  

 
The Golf Advisory Committee was called to order at 7:00 p.m. at the Village of Glencoe, 
Village Hall.  The following members were present:  
  

  Dale Thomas, Chairman 
  Jim Hirsch 
  Ron Schmidt  
  Scott Shore 
    
 Committee members Mitch Melamed and Eva Levy were absent.  
   

2. APPROVAL OF THE 2016 OCTOBER MINUTES 
• The October Golf Advisory Committee meeting minutes were approved as written.  

 
3. MANAGERS MONTHLY REPORT  

• Stella reviewed the October monthly reports and financial statement. 
• Green and fairway aeration was discussed. 
• Power cart revenue was reviewed.  The revenue is up dramatically compared to 

last year due to the decrease in heavy rain events. 
• Minimum wage increases for next season were discussed. 

 
4.  FY18 IMPROVEMENT, UPKEEP AND MAINTENANCE DISCUSSION 

• The Golf Advisory Committee presented their suggestions for next season’s 
Improvement, Upkeep and Maintenance plan.  

• Stella created a list of the suggestions and will be reviewing them with Dave Arden. 
All the suggestions will be assessed along with the financial impact of the work 
and the decision will be made if they will be integrated into next season’s plan.  
 

5.  CLOSED SESSION 
 

6.  OTHER BUSINESS 
• None 

  
7.  PUBLIC COMMENT TIME 

• None 
 
8. ADJOURNMENT 

• There being no further business for discussion, the meeting was adjourned at 
8:05 p.m. 

 



   

                          Glencoe Golf Club 
 
               
To:  Golf Advisory Committee 
 
From:  Stella Nanos, General Manager 
 
Date:  December 14, 2016 
 
Subject:  November 2016 Monthly Report                
                                       
 
Financial Overview: November had mild temperatures throughout the month allowing us to 
be open for 21 days of full operation. Revenues were $55,715 versus the budget of $7,365.   
  

  
2016 Actual 
 

 
2015 Actual 

Rounds 1,388 1,214 
Average Rate $26.83 $27.05 
FYTD Rounds 31,406 31,559 

 
 
Departmental Overview: 
 
Golf Shop:  Greens fee revenue was $37,241 vs. the budget of $4,090.   
 
Merchandise:  Golf shop sales totaled $2,289 vs. a budget of $725.  
 
Driving Range: The driving range revenue was $1,484 vs. the budget of $150. 
 
Rentals:  Power cart rental revenue was $8,649 vs. the budget of $1,500; pull cart rental revenue 
was $728 vs. the budget of $400.  
 
Food & Beverage: The restaurant was scheduled to close November 1st but remained open until 
November 13 due to the high volume of play.   
 
Golf Course:  
• All on course accessories were removed from the course and will be stored indoors over the 

winter. 
• The tee and directional signs were removed and will be refurbished over the winter. 
• Winterization of irrigation and potable water systems took place; all irrigation heads, pipes, 

bathrooms and water lines were blown out to prevent freezing. 
• Leaf blowing and mulching occurred daily since we remained open the majority of the month. 
• Winter spray application to playing areas on the course took place to prepare the turf for the 

winter freeze. 
• Finalized the blowing and mulching of leaves and chipping the existing brush pile to make 

room for next season.  



 
 

2016 Weather: The high temperature for the month was 76 degrees and the low was 25 degrees. 
The average high for the month is 49 degrees and the average low is 33 degrees.  Total 
precipitation was 2.5 inches against an average of 3.1 inches.   
 
 
Marketing Notes: 

• A holiday email was sent to all permanent tee time members thanking them for 
participating in the program. Groups were requested to confirm their participation in 
the program for the next season to assist the staff with scheduling and budgeting.  

• The online Junior Summer Camp registration system was updated and is now open for 
registration for summer 2017. 

• GGC website was updated with current information on permanent tee times, winter golf 
instruction, and junior summer camps.  

• Social media website updates via Twitter, Instagram and Facebook. 
 
 

Miscellaneous: 
• The Hard Course Day/Chili Open was held on November 5th. This is a very popular 

event that had over 100 participants.   
• The indoor teaching studio is set up in the clubhouse to offer golf lessons over the 

winter. A FlightScope 3D Doppler Golf Simulator as well as V1 Video Analysis will be 
utilized to offer the latest in teaching technology. The indoor lessons will keep our 
existing students on site and involved throughout the winter months. 

• The driving range was closed for the season November 18th the golf course will remain 
open weather permitting throughout the winter months. 
  
 

Sincerely, 
 
 
Stella Nanos 
General Manager 
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